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Strategic information management consultancy 
 
Information management is about getting the right information to the right 
people at the right time. 

 
You make crucial business decisions based on the 
information you have available. If that information is 
incomplete, unreliable, or inaccessible, how can those 
decisions be the best ones for your business? 
 
The information your business has is one of its major assets, 
but storing this information is simply a drain on resources if 
you cannot make use of it to give you the edge over your 
competitors. 

 
Good Information management makes your business more competitive. 

• It will reduce the final data size (and associated storage costs). 
• It will increase efficiency in the workplace. 
• It will add quality to the decision process. 

 
How do we at DMXL go about helping to give you that competitive edge? 
1. We review your current information storage, workflows, and business processes. 

Information management is an integral part of your business process. We will 
go through your current business processes and workflow with you and see 
how your information storage systems fit into the overall business. 

2. We analyse and design improved systems. 
Based on our findings we will design a new system to enable your business to 
make best use of the latest technologies, including helping you to use these 
technologies to improve the workflow within your business. 

3. We migrate your existing information into the new system. 
We will work with you to determine what data you need in the new system, 
and what can be archived. We will then take the required data in all it’s 
various formats and migrate it into the new system. 

4. We help you verify and quality assure your data. 
You don’t want to migrate unreliable information. This is the time to validate 
your data. We will ensure that only reliable information is migrated to the new 
system. This data cleanup process is one of the most underrated benefits of 
updating your information management systems. 

 
A recent study by a major oil company found that for a typical 
project, over 33% of the time is spent gathering and formatting the 
data required to actually do the work. By introducing a good 
information management system, they have now reduced that to 
less than 20%, effectively reducing project costs by nearly 15%. 
 

Time saved by good information management = increased profit 
 


